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Efficient and Coordinated Response to Emergencies

Effective coordination with other responding agencies;
Emergency medical services [EMS]
Fire department
Police
Law enforcement
Local health department

Emergency management
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Incident Commander

The Incident Commander is responsible for all
ICS management functions until delegated.

Command

/ Operations

» Planning

e

| _ Finance &
Incident Commander Administration

Logistics

Commander is Every Thing
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manages all incident tactical activities

implements the Incident Action Plan (IAP)

is typically the largest due to its role
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FIRE
INCIDEMT RESPONSE GUIDE

9
Mi==ion: Toreduce the loss of life and property dunng an internal fire incident *”* & L 4
v C) )é G
LA d
*

g  Feadthis entire response guide and rewiew organization char

O  Usethis response guide as a checklist to ensure all tasks are addressed and completed

Objectives
O Gonfine the firereduce the spread of the fire

Resoue and procedt paients and staff

Implemert intemal emergency managemert plan - fire

Implement partialfull evacuation

Communicate skuation to staff, patients, and the publiz

O|(o (o (o (g

Irivrestigate and document incidert datails

Irrmediate Actions [Operational Period 0-2 Hours)
COMMAND

{Incident Commandert
o Activate the facility emengency opergtions plan andthe Incident Command structure
o Appoint Command Staffand Section Chiefs
o Considerthe formation of 3 unified cormmand with hospital and fire officials

O o Determine need for andtype of evacuation

o Establish a media staging area

o Conduct regular media briefings to updae situation staus and provide appropriae patient
and employes infomation

o Owversee paient famiby natificatiors ofincident and evacuaionrelocaion, if orderzd

Faxe #oTis
ALKLIE | 2005
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EOC Functions

1. Information collection and evaluation
2. Coordination

3. Priority setting

4. Resource coordination

5. Communications facilitation




HCC (Hospital Command Center)

EOC (Emergency Operation Center)
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KOENIG AND SCHULTZ'S
Disaster Medicine
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http://www.amazon.com/Koenig-Schultzs-Disaster-Medicine-Comprehensive/dp/0521873673
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